Memo on Agenda ltems

Friday, December 11, 202( 2:26 PM

Consent Agenda
Approval of Claims
Claims docket will be provided via a separate email.
Minutes
The 127-20 meeting minutes are included in the packet.

2021 Contracts
Purdue Extension Agreement
Agreement utilizes Purdue to provide three County educators to provide extension sen
for agriculture and natural resources, health and human services as#td iouth
development. The agreement is for $114,500.
Section Corner Perpetuation Agreement
Agreement allows the Surveyor to hire a licensed land surveyor to establish section
corners. The agreement is with Amy Woodall in the amount of $53,300.
Animal Welfare League
Agreement is for the operation of the animal shelter and associated services by the Ani
Welfare League in the amount of $75,000.

Acknowledge Receipt: Risk Management Report
The Risk Management Committee is responsible for an annual review of the Risk
Management Plan. As a result of the annual review, the Risk Management Plan may
amended to address deficiencies. The attached Report presents recommendations fo
amendments to the Plan.

Acknowledge Receipt: Internal Controls Report
The Internal Controls Committee is responsible for an annual review of the Internal
Controls Policy. The Committee may issue recommendations to address concerns that
been identified. The Report discusses the concerns and provides recommendations.

Community Crossings Grant Agreement
The County was awarded a State Community Crossings Grant for 2021 in the amoun
$872,158.50 to pave seven miles of roads. The agreement is with the State and desc
the allowable use of the funds and the responsibilities of the County.

Public Hearing
SR 3274 Area Plan
Resolution 202€B5: Adoption of the State Road-824 Interchange Strategic Plan
The SR 3274 Area Plan provides guidance for the allowable uses in the area of the plal
has been forwarded from the Plan Commission with a favorable recommendation.

Text Amendment for Development Plan Review, Certificate of Occupancy and Improvemer
Location Permit
Ordinance 202815: Adopting Text Amendment to Zoning Ordinance
Establishes procedures for the granting of improvement location permits, certificates
occupancy and development plan reviews. The Plan Commission has forwarded the
amendment with a favorable recommendation.

New Business
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True RX Pharmacy Services Agreement
Agreement stipulates that our pharmacy provider will comply with the Health Insuranc
Portability and Accountability Act pertaining to the use of medical information.

Approval of Annual Highway Department Bid (Green)
The Highway Department will present their recommendation regarding the annual
highway bid submitted by Mike Green for traffic items.

Approval of Holladay Properties Marketing Agreement
Agreement is for countywide marketing of properties for development with an emphas
on the SR 3274 area. Holladay Properties will be responsible for implementing the
marketing plan and will be paid $4,000 per month.

Bridge 79
Award
Bridge 79 is located on 100 West, north ef4. The project will involve the realignment of
the road and relocation of the bridge. The bids were opened on October 26 and have |
reviewed by the County's consultant, United Consulting. They are recommending that
bid be awarded to Milestone Contractors in the amount of $1,442,000 which was the
lowest bid.
Approve Agreement
Agreement is with Milestone Contractors for the bridge work as a result of being awarc
the bid.
Authorization to Proceed
Authorization to proceed will allow Milestone Contractors to begin work on the bridge.

Resolutions
Resolution 20226: Approving Funding Agreement with City of Crawfordsville for Montgome
County Solid Waste District
Funding agreement with the City of Crawfordsville for the new Montgomery County Sol
Waste District. The City will provide $54,000 in funding in 2021 and will provide an amc
in 2022 equal to the cost of solid waste management services for the City. The County
provide the remaining amount of funding.

Resolution 202@27: Approving Interlocal Cooperation Agreement with the City of Crawfordsv

for Exercise of Planning, Zoning and Building Jurisdiction for Certain Parcels Subject to Ann
Agreement allows the City of Crawfordsville to assume planning, zoning and building
jurisdiction for properties that have submitted a signed annexation petition to the City.

Resolution 20228: Authorizing Emergency Repair of Courthouse
The Courthouse Roof has a leak that is causing damage to the structure and the
authorization allows for the quick repair of the leak.

Resolution 202687: Extending a Public Health Emergency and Authorization for Emergency
Powers
Extends the Public Health Emergency to February 28, 2021.

Ordinances
2nd Reading: Ordinance 2026: Amending the Electronic Map Generation Fee Fund
Amends the Electronic Map Generation Fee Fund to provide that the funds may be use
the Mapping Department.

2nd Reading: Ordinance 2020: Amending the Storm Water Review Fund
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Amends the Storm Water Review Fund to provide that the funds may be used by the
County Engineer for storm water reviews and inspections.

Introduction: Ordinance 20288: Amending Stop and Speed Ordinance
Codifies the placement of new stop signs and changes speed limits on various roads
recommended by the County Engineer and the Highway Department.

Election of Officers
Board President
The Board will elect its President for 2021.
Board Vice President
The Board will elect its Vice President for 2021.

2021 Board and Commission Appointments
The Board will appoint citizens and Commissioners to various Boards and Commissic

Waveland Brown Township Library Board Appointment
The Board appoints a member of the Waveland Brown Township Library Board. The
Library Board is recommending that Donna Sabolick be appointed to serve on the Lib
Board. She currently serves on the Library Board.

Resolutions
Resolution 20229: Approving Sheriff's Compensation Agreement
State law allows the County to have an agreement with the Sheriff regarding
compensation and benefits. The agreement provides for the Sheriff's compensation an
benefits and indicates that certain revenue from the Sheriff's Department shall be
deposited in the General Fund or other funds as indicated and shall be used by the Co

Resolution 202€80: Appointing County Engineer & Approving Employment Agreement
The annual employment agreement provides for the compensation and duties of the
County Engineer. The County Engineer is Jim Peck.

Resolution 202€81: Appointing Building Commissioner & Approving Employment Agreemer
The annual employment agreement provides for the compensation and duties of the
Building Commissioner (Administrator). The Building Commissioner is Marc Bonwell.

Resolution 202€B2: Appointing Mapping Director & Approving Employment Agreement
The Mapping Department was recently created by the Board of Commissioners. The
employment agreement provides for the compensation and duties of the Mapping
Director. The Mapping Director is proposed to be the current GIS Coordinator, Mike D:

Resolution 202€B3: Appointing Highway Director & Approving Employment Agreement
The annual employment agreement provides for the compensation and duties of the
Highway Director. The Highway Director is proposed to be Jake Lough.

Resolution 202€84: Appointing an Emergency Management Director & Approving Employm
Agreement
The annual employment agreement provides for the compensation and duties of the
Emergency Management Director. The Emergency Management Director is Shari
Harrington.

Resolution 202€B5: Appointing County Attorney & Approving Engagement Letter
The engagement letter outlines the duties and compensation for the County Attorney.
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County Attorney is Dan Taylor.
Resolution 202686: Approving Meeting Dates for 2021

Resolution proposes to have the 2021 Board of Commissioners meetings on the 2nd
4th Monday of each month at 8 am at the Courthouse.
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Agenda

Friday, December 11, 202( 2:27 PM

AGENDA
Montgomery County Board of Commissioners Meeting
December 30, 2020
3 pm
100 East Main StreetRoom 103
Crawfordsville, IN 47933

Call to Order: Board President Jim Fulwider
Pledge of Allegiance and Prayer

Consent Agenda
Approval of Claims
December 7, 2020 to December 30, 2020
Minutes
December 7, 2020
2021 Contracts
Purdue Extension Agreement
Section Corner Perpetuation Agreement
Animal Welfare League
Acknowledge Receipt: Risk Management Report
Acknowledge Receipt: Internal Controls Report
Community Crossings Grant Agreement

Public Hearing
SR32/174 Area Plan
Resolution 20225: Adoption of the State Road dZ4 Interchange Strategic Plan
Text Amendment Development Plan Review, Certificate of Occupancy, Improvement Loca
Permit
Ordinance 202815: Adopting Text Amendment to Zoning Ordinance

Old Business
New Business
True RX Pharmacy Services Agreement
Approval of Annual Highway Department Bid (Gieen
Approval of Holladay Properties Marketing Agreement
Bridge 79
Award
Approve Agreement
Authorization to Proceed

Resolutions
Resolution 20226: Approving Funding Agreement with City of Crawfordsville for Montgome
County Solid Waste District
Resolution 20227: Approving Interlocal Cooperation Agreement with the City of Crawfordsv
for Exercise of Planning, Zoning and Building Jurisdiction for Certain Parcels Subject to Ann
Resolution 20228: Authorizing Emergency Repair of Courthouse
Resolution 202687: Extending a Public Health Emergency and Authorization of Emergency
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Powers

Ordinances
2nd ReadingOrdinance 202416: Amending the Electronic Map Generation Fee Fund
2nd ReadingOrdinance 202€7: Amending the Storm Water Review Fund
Introduction: Ordinance 202€18: Amending Stop and Speed Ordinance

Election of Officers
Board President
Board Vice President

2021Board & Commission Appointments
Waveland Brown Township Library

Resolutions
Resolution 20229: Approving Sheriff's Compensation Agreement
Resolution 202€B0: Appointing County Engineer & Approving Employment Agreement
Resolution 202€B1: Appointing Building Commissioner & Approving Employment Agreemer
Resolution 202€B2: Appointing Mapping Director & Approving Employment Agreement
Resolution 202€B3: Appointing Highway Director & Approving Employment Agreement
Resolution 202€B4: Appointing an Emergency Management Director & Approving Employm
Agreement
Resolution 202€B5: Appointing County Attorney & Approving Engagement Letter
Resolution 202€86: Approving Meeting Dates for 2021

Other Business
Adjournment

*Agenda subject to change*

Montgomery County acknowledges its responsibility to comply with the Americans with Disabilitie
of 1990. In order to assist individuals with disabilities who require special services (i.e. sign inter
services, alternative audio/visual devices, and amanuenses) for participation in or access to Cou
sponsored public programs, services, and/or meetings, the County requests that individuals mak
requests for these services fosight (48) hours ahead of the scheduled program, service, and/or
meeting. To make arrangements, contact ADA/Title VI Coordinator Lori Dossett3®178523.
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Claims Docket

Friday, December 11, 202( 2:27 PM

New Section 1 Page 7



Payroll Docket

Friday, December 11, 202( 2:27 PM
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Minutes

Friday, December 11, 202( 2:27 PM
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MINUTES
MONTGOMERY COUNTY COMMISSIONER MEETING
MONDAY, DECEMBER 7, 2020

The Montgomery County Commissioners met in regular session on Monday, December 7, 2020 at 8:00 am at the
Montgomery County Courthouse, 100 E. Main Street — Room 103, Crawfordsville, Indiana.

Present were Board members Board President Commissioner James Fulwider and Vice President Commissioner John
Frey. Also present Board Attorney Dan Taylor; County Administrator Tom Klein; Auditor Jennifer Andel; Building
Administrator Marc Bonwell; County Engineer Jim Peck; E911 Director Sherri Henry; Sheriff Ryan Needham; Chief
Probation Officer Andria Geigle; Highway Director Jeremy Phillips; Commissioners Executive Assistant Lori Dossett.

CALLTO ORDER
Commissioner Board President Fulwider called the meeting to order @ 8:00 am and led the Pledge of Allegiance
and the prayer.

CONSENT AGENDA
Approval of Claims — November 23, 2020 to December 7, 2020
Approval of Minutes — November 23, 2020
Commissioner Fulwider moved to approve the consent agenda items. Seconded by Commissioner Frey. Motion
passed 2-0.

OLD BUSINESS
NEW BUSINESS
Open Annual Highway Department Bid
Attorney Taylor opened the following bid that was received by the deadline:
Mike Green, Inc. = Traffic signs
Commissioner Frey moved to take the 2020 Annual Highway Bid from Mike Green, Inc. under advisement.
Seconded by Commissioner Fulwider. Motion passed 2-0.

Approval of Annual Highway Department Bids

Highway Director Jeremy Phillips requested that the Commissioners accept all of the Annual Highway
Department bids. Commissioner Frey moved to accept all of the Annual Highway Department bids.
Seconded by Commissioner Fulwider. Motion passed 2-0.

Approval of Local Road Safety Plan

County Engineer Jim Peck stated that Montgomery County was one of five Indiana counties selected by the
Federal Highway Administration to participate in a pilot program to develop a Local Road Safety Plan (LRSP).
The LRSP provides general guidance for decisions related to safety enhancements and improvements on County
roadways based on data and analysis identifying key risk factors and locations. Commissioner Frey moved to
approve the Local Road Safety Plan. Seconded by Commissioner Fulwider. Motion passed 2-0.

Approval of 2020 Annual ADA Report

ADA Coordinator Lori Dossett submitted the 2020 Annual ADA Report and advised no ADA Complaints were
received in 2020. Commissioner Frey moved to acknowledge receipt of the 2020 Annual ADA Report. Seconded
by Commissioner Fulwider. Motion passed 2-0.

Approval of 2020 Annual Title VI Report

Title VI Coordinator Lori Dossett submitted the 2020 Annual Title VI Report and advised no Title VI Complaints
were received in 2020. Commissioner Frey moved to acknowledge receipt of the 2020 Annual Title VI Report.
Seconded by Commissioner Fulwider. Motion passed 2-0.

1|Page
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ORDINANCES
2" Reading Ordinance 2020-41 - Creating the 2020 IPEP Safety Grant Fund
Commissioner Frey moved to approve Ordinance 2020-41. Seconded by Commissioner Fulwider. Motion passed
2-0.

2" Reading Ordinance 2020-42 — Creating the FY2021 Probation/Drug Court Recidivism Reduction Program
Grant Fund

Commissioner Frey moved to approve Ordinance 2020-42. Seconded by Commissioner Fulwider. Motion passed
2-0.

2" Reading Ordinance 2020-43 — Creating the FY2021 Community Corrections & Justice Reinvestment Grant
Fund

Commissioner Frey moved to approve Ordinance 2020-43. Seconded by Commissioner Fulwider. Motion passed
2-0.

2" Reading Ordinance 2020-44 — Amending Composition of the Employee Roster & Pay Schedule (ERPS)
Review Committee

Commissioner Frey moved to approve Ordinance 2020-44. Seconded by Commissioner Fulwider. Motion passed
2-0

Introduction Ordinance 2020-46 — Amending Storm Water Review Fund
Amendment provides that the County Engineer may use this fund for expenses related to storm water matters.

Introduction Ordinance 2020-47 — Amending the Electronic Map Generation Fund
Amendment provides that the Mapping Department may use this fund for expenses related to mapping
services.

OTHER BUSINESS
Schedule last meeting in December
Commissioner Fulwider moved to schedule the last meeting in December on Wednesday, December 30, 2020 @
3:00 pm. Seconded by Commissioner Frey. Motion passed 2-0.

Status of policy to waive of late property tax fees in certain circumstances

Commissioner Frey questioned if any decision had been made by the Council to establish a policy to waive late
fees. He added that some flexibility should be considered in certain circumstances. The most recent
circumstance being restrictions currently in place due to the current COVID-19 pendemic.

Auditor Andel advised the Council formed a committee — Councilman Tom Mellish, Councilman Gary Booth,
Council Attorney Rob Reimondo, Treasurer Heather Laffoon and Auditor Jennifer Andel. The committee meet
and discussed whether a policy should be established and will be submitting their findings to the Council and will
be recommending no policy should be established. Attorney Taylor stated he would advocate for flexibility. He
stated Acquity Lighting paid taxes one day late and were assessed a $10,000 penalty which the County would
not waive. That situation contributed to that company’s decision to move corporate headquarters to another
state which impacted economic development.

Recognition of Resignation of Highway Director Jeremy Phillip
Commissioner Fulwider thanked Highway Director Jeremy Phillips for his 15 years of service to Montgomery

County.

County Administrator Tom Klein -

2|Page
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Asked for recognition of Earlene Gerrard and her 34 years in the Assessors Office and rememberance of today
being Pearl Harbor Day.

ADJOURNMENT

There being no further business before the Board, Commissioner Frey moved to adjourn. Commissioner Fulwider
seconded. Motion passed 2-0.
Meeting adjourned at 8:26 am.

Minutes prepared by Commissioners Executive Assistant Lori Dossett.

The next regular meeting will be held on Wednesday, December 30, 2020 @ 3:00 pm
@ Montgomery County Courthouse, 100 E. Main Street — Room 103, Crawfordsville, IN 47933,

MONTGOMERY COUNTY BOARD OF COMMISSIONERS:

James D. Fulwider, Board President

Attest:

Jennifer Andel, Auditor

3|Page
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Purdue Extension Agreement

Friday, December 18, 202( 1:36 PM
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DocuSign Envelope ID: 3631B687-9C80-4E3E-A2C4-C3A6C4AICFO1
EXTENSION CONTRACTUAL SERVICES AGREEMENT
BETWEEN
PURDUE UNIVERSITY
AND GOVERNMENT OF
MONTGOMERY COUNTY, INDIANA

This agreement made this first day of January, 2021 by and between the government of Montgomery County of
the State of Indiana, hereinafter called the "County", and Purdue University of West Lafayette, Indiana 47907,
on behalf of the Purdue Cooperative Extension Service, hereinafter called "University,"

WITNESSTH THAT:

WHEREAS, the County desires to provide financial support for county extension services of interest,
specifically the 4-H YOUTH DEVELOPMENT, LEADERSHIP and COMMUNITY DEVELOPMENT,
AGRICULTURE and NATURAL RESOURCES, and HEALTH AND HUMAN SCIENCES, the results of
which may be of mutual benefit to the county and others interested in agriculture, home economics, youth, and
community development; and,

WHEREAS, the services are an integral part of the University's Cooperative Extension Service; and

WHEREAS, the services will be of benefit to the populace of Montgomery County and the State of Indiana in the
following manner: Extension Service Programs to include: 4-H YOUTH DEVELOPMENT, LEADERSHIP and
COMMUNITY DEVELOPMENT, AGRICULTURE and NATURAL RESOURCES, and HEALTH AND
HUMAN SCIENCES ; and,

WHEREAS, the University is willing to undertake such work through its Cooperative Extension Service;
NOW THEREFORE, the parties hereto agree as follows:

1. In exchange for the University’s provision ofthe services described more fully in Appendix | to this
Agreement, which is fully incorporated herein, for a period of one year from the date first written above
the County agrees to contribute to Purdue University the dollar amounts specified in Appendix 1. Invoice
will be issued by the University on or about April 1.

2. The University agrees to use the funds thus contributed for the conduct of such services and will provide
the necessary personnel required for the services. All personnel employed by the University specifically
for the conduct of these services shall be employees of the University. The employment or assignment of
any specific individual to any service position under this agreement is the responsibility of the Director of
the Purdue Cooperative Extension Service and will be done in consultation with the County's Extension
Board. This agreement applies only to those positions specifically stated herein.

3. [Itis understood that the results of the services or reports of activities may be published by the University
in such form as may be approved by the University.

4. Any funds not expended or committed for said services can be made available for other uses benefiting
the contributing county's Extension programs. Possible uses could include other salary support, supplies,
capital equipment.

5. Tt is further understood that this agreement may be renewed at the expiration date subject to the approval
of the County and the University.

6. This Agreement supercedes any and all prior Agreements made between the parties for the subject matter
herein.
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DocuSign Envelope 1D: 3631B687-9C80-4E3E-A2C4-C3A6C4A9CF01

EQUAL OPPORTUNITY AND AFFIRMATIVE ACTION

The University agrees by the execution of this contract that in regards to its operation in Montgomery County,
Indiana:

1. The provisions of all Federal Civil Rights laws and the Indiana Civil Rights law as applicable are
incorporated by reference as part of this agreement.

2. County shall not discriminate against any employee, applicant for employment, student, or applicant for
admission on the basis of race, sex, religion, age, national origin or ancestry, marital status, parental
status, sexual orientation, gender identity or expression, genetic information diability, handicap, or status
as a veteran. Acceptance of this agreement signifies full compliance on the part of County with Title VI
and Title VII of the Civil Rights Act of 1964 and Section 504 of the Rehabilitation Act of 1973. County
ensures that no person shall on the grounds of race, sex, religion, color, sex, age, national origin or
ancestry, marital status, parental status, sexual orientation, gender identity or expression, genetic
information, disability, status as a veteran, or handicap be excluded from participation in, denied the
benefits of, or otherwise subjected to discrimination under any program activity or with respect to any
matter directly or indirectly related to employment.

3. The provisions of the Affirmative Action Program adopted by the County as applicable are incorporated
by reference as part of this agreement.

4. County further agrees:

a. To abide by Executive Order 11246, as amended, and the Rules and Regulations applicable thereto
which are incorporated by reference and made a part of this Agreement;

b. To take affirmative action to employ and advance in employment qualified handicapped
individuals and qualified disabled veterans and Vietnam-Era veterans as required by the
Rehabilitation Act of 1973 and the Vietnam-Era Veterans Readjustment Act of 1974, and
regulations issued pursuant to those Acts which are incorporated by reference and made a part of
the agreement.

FICA TAXES

The University shall pay all FICA taxes, from their own sources, for the employees who are the subject of this
contract.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day and year first written
above.

PURDUE UNIVERSITY
COOPERATIVE EXTENSION SERVICE:

LDS DocuSigned by: DocuSigned by:
| ) l Bl Siph, 10/26/2020 Jason tronderson 10/26/2020

ignature Date ignature Date
Beth Siple Jason R. Henderson
Assistant Director Financial Affairs Senior Associate Dean and Director of Extension

Ag Sponsored Program Service
COUNTY GOVERNMENT:
BY:

County Government Official Date

Typed Name Title
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